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2. stochastic programming
3. scenario planning

4. decision analysis

5. game theory
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1. QSPM: Quantitative Strategic Planning Matrix

2. EFE: External Factor Evaluation Matrix

3. CPM: Competitive Profile Matrix

4. IFE: Internal Factor Evaluation Matrix

5. TOWS: Treats Opportunities Weaknesses Strengths, Matrix
6. SPACE: Strategic Position Action Evaluation

7. BCG: Boston Consultation Group

8. IE: Internal / external
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2. Royal / Dutch Shell
3. Foster, 1993

VFY



j/ PRYZ) @J{}C—«/ &}'L,;d/‘gﬂjubj ‘JOK«& 4 ::U‘;éb- f'[:f

shoae S yae Jol ge (paans —V -\ Y
29 s (LA Jalse (amad i gu 50 da e 5o laas (b)) 5l ola b
sl gola Glesles JHES 5 aS plaslas s 5 Lo s, s s oo (o 2ol Jolse (oo
aias e L1538 580 e 1 Glolo suiul baas coauls Jalse Gl oot bl
O oadS aan pladils (a2 olb culs) 4 IS JBe Hsbas AV-AY as N o]
(V 1S o a5 08 iy 0 1) Jolse Ol as o a8 o5l Jasd ol O (Biless 5 dola
5 i rrolan LA g (Y £l s ¢ (Sia 53 pelaial (sla g0 (Y tsuliaddl slag s
e uiie ()l sae coad (ool s ol 5 LB, slagin (0 5 ol slagss (¢4 oS8
e 3k Soae Jolse 3w 5 lasne sladiulis (aiss

ol (s JmBbr 5 sae Gl S s gu 4 1y Shme Jolse B
5555 53 O S Sl iS¢0 cleds H5aS S aea HBALL Jie by S
JolBre Syae Jeolge 850y 5o LS, 0 Slae 5 058 oo 518 Gaddie Gl 5 Shae Jolse
g on (Sirar (Sl

Jolse padadio Gluy 51 Soae Jalse 3 Gmoiny Blisae Soae Jolse (anddl cya
pae Ole 5 cmanl e Hlans go pubial s 15 a5 Uase 5l sasl cisds Sya
bl 1 (ol 5od Sl 5 aadl b Sl Syae Jolge pnlal oo (a0 L00] cualad

B adgs Ol LT (e saalia 5 o0 S

(a5 L gl bo Y-V ¥
S50 (o5ae LBy 99 (a2l (susane slasd 4 st olulid S e Jolse Jous g
s Ol @ slite w5, 59 5 (RN B, so T el (i 5 R B sl
SLEW)  pl3y Ladie Glish saate ol (5138 5 b golivs £k as (S o8 S

U_a.u‘)):at)LAJ‘.%JJ95‘\9&\9&43)\9143_;\919&‘\9&\90.}‘.})‘)3@JJ&A‘J&@“TM

1. driving forces

2. pre-determined
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4. inductive approach
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if (dfy is low) and (df,y is medium)... and (df}, is medium) then (CSE, is high)... and (CSF, is medium)
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